Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of January 16, 2009 


Present: C. Wild (Chair), R. April, L. Berezowsky, S. Bokenfohr, K. Brennan, 

A. Cappelluto, S. Curtis, R. Dal Farra, A. Fargnoli, B. Foss, J. Godolphin, D. Graham, L. Healy, 
L. Hughes, A. Jim, D. Jojich, L. Lerner, C. MacKenzie, C. McKinnon, M. Montanaro, F. Morelli, 
C. Mullen, U. Neuerburg-Denzer, M. Racine, E. Regler, P. Rist, G. Schwartz, S. Snow, 

T. Stathopoulos, K. Vaughan, T. Waugh 


Regrets: D. Berthiaume, R. Ellias, K. Gregor, D. Weils 


i Approval of the Agenda 
The agenda was approved, with item 7 advanced to an earlier time on the agenda. 
2. Approval of the Minutes of December 12, 2008 
MOTION: (Curtis/McKinnon) 
“that the minutes of the meeting of December 12, 2008, be approved.” 


CARRIED 


a. Business Arising from the Minutes 


e G. Beasley's response to a question from D. Wells about the Library's high late-fees was 
read to Council. The response indicated that fees were an effective deterrent since overdue 
days had been cut by half. Any other questions or comments should be sent to 


Gerald.Beasley@concordia.ca. 
4. Chair’s Remarks 


e Chair invited P. Muyal and S. Papayiannis to speak about the Open House. They thanked 
Council for the support received, as well as many new volunteers this year. They expect to 
hold another portfolio event in the Fall; 

e On behalf of Faculty Council, C. Wild formally thanked E. Sacca and M. Wagschal, who 
both retired on December 31st; 

e Anarticle from Le Devoir (forwarded by R. April) was circulated; FoFA students, alumni 
and faculty were featured in several of the top-10 exhibitions of 2008; 

e The Dean will make her annual presentation to the Board of Governors on January go"(15 
minutes in length) so she will focus on successes, achievements and challenges for the 
future (particularly graduate student support and faculty renewal). Due to the limited 


amount of time available, a more detailed handout will be provided to the Board. This will 
also be shared with Faculty Council. 


Question Period 
There were no questions. 
Appointments to the Senate and Committees of the Senate 


e The new composition of Senate calls for four representatives per Faculty. Asa result, 
Fine Arts has an additional position for a full time faculty member, which must be 
filled by March 20, 2009. The Dean encouraged departments to nominate candidates. 


Strategic Planning - David Graham, Provost & Vice-President, Academic Affairs 


Dr. Graham briefly described the strategic planning consultation process. Results from the 
consultation process (conducted in Fall 2008) have now been received and incorporated 
into the document. 

To facilitate discussion, Dr. Graham then outlined the most significant changes to the 
document, and the ways in which it differs from the previous version: 

There is a greater emphasis on people — on faculty and staff; 

There is an greater emphasis on research and creative activity; 

In response to concerns about jargon, the language has been modified, e.g. the word 

“management” has been eliminated in favour of “best practices in administration”. 

In the Overview section, a clear aspirational goal has been identified: “We will thus seek 

recognition as one of Canada’s top five comprehensive universities within the next decade, 

using a combination of externally validated measurements directly linked to Concordia’s 
mission.” 

In response to a question, D. Graham discussed the development of a “core indicator set” 
of ten indicators, plus three supplemental, to measure University's success at reaching 
goals; some examples include: average time-to-completion of degree, graduate 
employment success, external awards to students, external research funding. 

Further discussion of the Strategic Plan document included: 

definitions of university categories such as comprehensive; 
whether creativity should be added to the list of core skills needed for success (page 4) ; 
whether a stronger statement concerning the need to streamline administration should be 

included (page 6); 

the criteria for evaluation of accredited programs in relation to others in the university; 
whether universities should try to respond to the job market or focus instead on producing 

educated, responsible, creative, critical citizens (page 4); 
whether Quebec could be added to the phrase: “globally aware, responsible and 

committed citizens of Canada.” (page 6); 
whether the word “economy” could be replaced by “culture”, “life” or “society” (page 6). 


MOTION: (B. Foss,F. Morelli) 


“that the document A Strategic Plan for Concordia University: 2009-2014, 
January 12, 2009, be referred to departments for consultation and feedback.” 


CARRIED 


D. Graham encouraged everyone to send comments directly to: dgraham@alcor.concordia.ca, 
to the President at president@concordia.ca, or via the web site at 


http://www.concordia.ca/strategicplanning/draftstrategicplan/sendusyourcomments/; 


C. Wild asked that if anyone felt their comments would be useful to others in the Faculty, to 
also send a copy to cwild@alcor.concordia.ca. She would like to receive comments before the 
next meeting of Council on February 13. 


8. Academic 
e Undergraduate Curriculum Change, Department of Theatre (FFAC-09-01-16-D5) 
MOTION: (B. Foss, U. Neuerburg-Denzer) 


“that the document Major Curriculum Changes, Department of Theatre (FFAC-09-01-16- 
D5) be approved.” 


CARRIED 
e Report of the Associate Dean, Academic and Student Affairs (FFAC-09-01-16-D2) 


The report was distributed. Questions/Comments should be addressed to 


bffoss@alcor.concordia.ca 


9. Facilities and Services 
e Report of the Associate Dean, Planning and Academic Facilities (FFAC-09-01-16-D3) 


The report was distributed. Questions/Comments should be addressed to: 


ana@alcor.concordia.ca 


e Inresponse to a question about whether Music would be moving downtown at the same 
time as Theatre and Contemporary Dance (i.e. June 1), the Dean confirmed that their move 
would be later, but that their spacewould likely be ready by October 2009. There is a 
Steering Committee meeting next week, and more information will be available. It will be 
up to the department to decide whether to move their operations during the term, or wait 
until classes are over. 


10. Research and International Relations 
e Report of the Associate Dean, Research and International Relations (FFAC-09-01-16-D4) 


The report was distributed. Question/Comments may be directed to L. Hughes at 


lynn.hughes@concordia.ca 
11. Other Business 


There was no other business. 


12, Adjournment 


The meeting was adjourned at 10:50 a.m. 


A. Grants 
16 January 2009 


